THE SHADOW RUN HOMEOWNERS' ASSOCIATION, INC.
2019-2020 BUDGET - GPI PROPOSED

MAY 1, 2019 - APRIL 30, 2020

=

SR R | 4/30/2019 | 4/30/2019 | ACTUAL | 4/30/2020 | 2019/20
L T “YEAREND | EST. 12/31/2018 | YEAREND | MONTHLY |
| R e | BUDGET | YEAREND | BUDGET | BUDGET

, ; INCOME .
13100 2019 MAINTENANCE FEES 385 Units @$200 Annually | & | $77,000 |  $6,417
3100 |2018 MAINTENANCE FEES 385 Units @$200 Annually $77,000 |  $77,000 | $51,333 BEC
3101 (LESS) UNCOLLECTIBLE ASSESSMENTS 7\ : ($800),  ($800)|  (8533)  ($800)
3106 |LATE FEES/DELINQUENT INTEREST T $950 $1,088|  $725 $950 G2
3400 |OPERATING INTEREST e $100 127 - enAte | 904 <= ST20j|ENES
3499 |RESERVE INTEREST 5 B S Es167 s =
3910 |LEGALRECOVERY | $4,458 $2,972
| ~ TOTAL REVENUE $77,250 $82,053 | $54,702 $77,270 $6,417
e ~ EXPENSES TP Lo B = A
~ ADMINISTRATION B Bl e B z
14006 ~ MANAGEMENT/BOOKKEEPING 7 Y 7$25.§oo¥ﬁ $25,800 | $17,200 | $26,058 |  $2,172
~ 4013 |OFFICE EXPENSES e e L EE s $3,300 $7,500 $3,752  $6,800 $567 |
4015 |WEB SITE MAINTENANCE N ~ $600 | $600 }:74$L4_00 | . $600iE 850
4016 \NEWSLETI'ER TER SERVICES 8. ST $900 | $0 —-'$0 S0T 50
4018 |MEETING EXPENSES S 53500 $700.= S KiT$05 $700 51558
| 4019 |COMMUNITY EVENTS $1,900 } $2,583 [ $1,722 $00 80!
~ |FALLFESTIVAL 3 1 $500 $42
| SPRINGFESTIVAL ~ $300 $25
~ |BEST DECORATED HOMES B e h e $300 $25
| |HOLIDAY DECORATIONS b S T S ~$500 $42
= = | YARDSALE =i ey o R [ RS s L
WELCOME COMMITTEE e e e e T e R T st 1S 2002 RIS
| 4020 |COMMUNITY CLEANUP ool L sl i s $300 $0 SOZ[T7 $300F [N = 8525
4050 LICENSES/FEES/TAXES I ~ $100 $61| 961 | SR k8
4055 PROPERTY / REAL ESTATE TAX e e VL $207 | $207 | $240 |  $20
4056 |BAD DEBT P $3,000 $5599  $4,600 $1,471 25178
4065 |STORAGE / SUPPLIES / EQUIPMENT T ~$1,900 \ $1,836 | $1,224 $1,900 $158
| 4074 |AUDIT / CPA FEES T i 181,250 $1575 |  $1.575 Ii$1,575 T E e S1a]
| 4076 |LEGAL - COLLECTIONS WA | $3,000 | $3,500 | $2,848 |  $3,600 ~$300
4077 |LEGAL - CORPORATE. i | $2000  $330 ~ $220 |  $1,200|  $100
4078 | LEGAL - DEED RESTRICTIONS e | $2,500 | $300 $200 | $2,100 $175
ek S 5 o7 s _Sub-Total|  $50,300 |  $50,591  $34,009 |  $48,516 $4,043
P INSURANCE e | e
| 4090 |INSURANCE-HOA PACKAGE | $1489 |  $1,302 |  $868 | $1.440|  $120
4095 |D & O INSURANCE T $2,231 $2,150 |  $1,433 | $2,256 |  $188
4094 WORKERS COMPENSATION $0 $188 $0 $751 $63
| 4096 |COMMERCIAL CRIME ol $0 | $87 | $22 $276 | $23
S5 S  SubTotal  §3,720 $3727| $2323 |  SA723  $34
= ~ MAINTENANCE Ve A SR
6100 |GROUNDS & LANDSCAPING CONTRACT | $15600 | $1§§oo | $11,200 | $16,800 |  $1,400
| 6110  LANDSCAPE REPAIR & MAINTENANCE o APRENS 31600 $1,563 1,042 | $2,600 |  $217
5015 OTHER SUPPLIES / REPAIR & MAINTENANCE $1,230 | $836 $557 $1,200 $100
IR S ~ Sub-Total|  $20,430 |  $19,199 | $12,799 | $20,600 |  $1,717
Sl ~ UTILITIES e 1 oo | : CEEAEE
7001 |ELECTRIC SERVICE i e $2,800 $3:33851 1$2,202 < $3,431 | $286
b i Sub-Total|  $2,800 |  $3,333 $2,222 |  $3,431 |  $286
EEnEll TOTAL OPERATING EXPENSES $77,250 $76,849 $51,353 $77,270 | $6,440
RESERVES LS Ehk B
9400 |RESERVES - DEFERRED MAINTENANCE | %0 T ) [ Ty, _$0
9499 | [RESERVE INTEREST/EEES =0 i = 2 B4 | s167 S ThEE B =
IR B ~ TOTAL RESERVES $0 | $167 | $111 $0 | $0
! !
TOTAL EXPENSES AND RESERVES $77,250 | $77,016 |  $51,464 $77,270 | $6,440
R ) s ~ AnnualFees: |  $200.00 | 3 | $200.00 +:
\
*The replacement cost is an estimate to assist in budget planning. Greenacre Properties [gg:ommends iy
that areserve anaIyS|s be completed by a quallfled outside reserve speclallst |




