BOARD OF DIRECTORS MEETING
SHADOW RUN HOMEOWNERS ASSOCIATION, INC.
MINUTES
OCTOBER 20, 2014

I. CALL TO ORDER
Regular Board Meeting: Monday, October 20, 2014 called to order at 7:03 pm by Seymie Wilkerson,
President, at the Riverview Civic Center, 11020 Park Drive, Riverview, Florida.

I1. ROLL CALL - Quorum Present

Directors Present: Charles DelaRosa, Dave DeVelder, Rob Hagin, David Leneberg, Don McCann,
ET Nortje, Jim Petosky, Helga Sanchez, and Seymie Wilkerson

Directors Not Present: None

Management: Ron Trowbridge, Manager

I1l. APPROVAL OF MINUTES

01. On MOTION by Helga Sanchez to waive reading of the minutes of the September 15, 2014,

regular Board meeting and approve as presented, duly seconded, the Board upon a vote of seven (7)
FOR with two (Leneberg and Wilkerson) ABSTENTIONS, approved the waiving of the reading of
the minutes and approved the minutes as presented.

IV. COMMITTEE REPORTS

01. Common Areas: Jim Petosky updated the Board on common area matters and provided a written
report. Electricity has been repaired at the west entrance. The last section of fencing along the northern
end of the west perimeter fence has been exposed by trimming away an overgrowth of vegetation.
Approximately 10-12 viburnum bushes are necessary to replace those that have died over the years.
Since around $ 210 is all that is required for the replanting project, the Board approved such
expenditure. Pot holes on either side of the roadway along McMullen Road have been repaired by the
County. Electricity at the east entrance will be repaired within the next two weeks. The one-time
cleaning by the County Code Enforcement Graffiti Division of graffiti at the dam area and repainting of
benches marked by graffiti has been completed free of charge. Mr. Petosky pointed out that the clean-up
work by the County saved the HOA approximately $ 2000. In order to establish a proactive approach to
future graffiti problems, Mr. Petosky has arranged for the Clean-It Pressure washing company to clean
any future marking at a nominal cost of $ 50 per event. In regards to storm drains and roadway holes,
heavy summer rains and standing water have caused depressions and voids to open in the roadway on
Sugarberry, Donneymoor, Tralee, Shadow Run Blvd and Lake Hills. These holes are caused by the
collapsing of the storm drains. The original steel storm drains have corroded over time. Most
depressions have been marked by the County with barricades. Funding has been allocated to correct the
failing storm drains and Hillsborough County has selected and contracted with a company for this
project. It will be a lengthy and complex endeavor. Tentatively, this project is scheduled to begin late
November to mid December and will cause some inconvenience to drivers. On behalf of the Board,
Seymie Wilkerson thanked Jim Petosky for his work with the County and his comprehensive report.

02. Newsletter, Grants & Events: There was no report.
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03._Finance: Helga Sanchez, Treasurer, noted that the financial report had been previously provided the
Board for review and asked if there were any questions. Mrs. Sanchez updated the Board on
Association finances and provided a written report. At the end of September 2014, $ 70,568.83 in cash
has been posted to the Operating and Money Market accounts and $ 36,413.56 to the Amenities MMK
account. Also, there were $ 37.40 in pre-paid fees and $ 51,224.06 in owner receivables. Total assets
were $ 176,696.97 with $ 36,620.31 in liabilities and $ 140,076.66 in Capital. The $ 7,643.86 year end
fund imbalance has been reconciled. Mrs. Sanchez reported that over the past year, there has been a
decrease in cash and an increase in receivables due to aggressive collections and enforcement matters,
with legal expenses being the underlying cause. She continues to recover excessive attorney fees. Mrs.
Sanchez suggested a re-look at the need for the commercial storage space and a possible reduction in
related storage expenses. Seymie Wilkerson thanked Mrs. Sanchez for her efforts to address legal
expenses. ET Nortje suggested the Board take additional time to focus on resolving collection matters.
David DeVelder requested an accounting from the Manager of over budget office expense year to date.

04. Potential Attorney Replacement Committee: David Leneberg updated the Board on recent
committee activity and reported that after the Board meeting he will provide for attachment to the
meeting minutes, a written summary of committee activity regarding the consideration for a replacement
law firm. Jim Petosky questioned the committee member selection process.

V. MANAGEMENT REPORTS

01. Collections: It was noted that the Board was previously provided a past due report and the Manager
updated the Board on collection matters. The Board discussed possible actions to address past due
accounts. On MOTION by Helga Sanchez, duly seconded, the Board unanimously approved the
forwarding by the HOA Attorney to the Foreclosing Bank, a revised estoppel in compliance with
Safe Harbor Provision of the State Law. Earlier assessments and some legal expenses will need to be
written off per provision of the law. On MOTION by Seymie Wilkerson, duly seconded, the Board
upon a vote of eight (8) FOR and one (1) (Sanchez) AGAINST, approved the settlement offer
proposed by the lot owner of 11302 Donneymoor with the written understanding that going
forward, the owner will remit assessments as required in the Declaration. On MOTION by Don
McCann, duly seconded, the Board unanimously approved the forwarding by the Attorney of an
Intent to Lien Demand to a delinquent owner who despite repeated requests, has failed to remit
payment of current and prior year assessments.

02._Open Deed Restriction Violations: It was noted that the Board was previously provided an
updated violations list and the Manager updated the Board on enforcement actions. Directors informed
the Board of observed violations. The Manager will look into questionable activity at a formerly
abandoned home on Donneymaoor.

VI. UNFINISHED BUSINESS
There was no unfinished business.
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VII. NEW BUSINESS

01. ET Nortje updated the Board regarding his search for appropriate informational signage for the
entrances. He has obtained initial quotes of $ 100 per entrance and will provide a formal proposal at the
next Board meeting.

VIII. ARCHITECTURAL APPLICATIONS AND GENERAL ARCHITECTURAL MATTERS

01. On MOTION to approve by ET Nortje, duly seconded, the Board unanimously approved the
installation of an in-ground pool and screen enclosure at 11204 Egret Nest.

02. On MOTION to approve by ET Nortje, duly seconded, the Board unanimously approved the
installation of solar panels on the roof of 11514 Heron Hills.

03. On MOTION to approve by Robert Hagin, duly seconded, the Board unanimously approved the
exterior repainting of the home at 12306 Shadow Run.

04. On MOTION to approve by Don McCann, duly seconded, the Board on a vote of seven (7) FOR
and two (2) (DelaRosa and Petosky) AGAINST, approved the installation of wood and chain link
fences along the rear lot perimeter of 11310 Donneymoor. In the future, the Board will be provided
additional information as to the chain link material, specifically if it is to be vinyl coated.

05. On MOTION to approve by Helga Sanchez, duly seconded, the Board upon a vote of eight (8)
FOR with one (Submitting homeowner Nortje) ABSTENTION, approved the replacement of
wood siding at the front of the home at 12208 Timberlake and replacement with stucco painted to
match the home.

06. The open matters of the required utility yard at 12701 Silver Pine and the unapproved tree house
structure at 11501 Heron Hills remain unresolved.

IX. HOMEOWNER COMMENTS
Homeowner Robert Hagin discussed his payment plan with the Board. The Board took no action at this
time.

X. ADJOURNMENT
On MOTION to adjourn by Charles DelaRosa, duly seconded, the Board unanimously agreed to
adjourn the meeting at 8:20 PM.

Approved by the Board on December 15, 2014

Page 3 of 3



